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I will focus on the work I am doing since 2002 in the scene of media arts, as an intermediary in Belgium. The process we are in, is interesting to discuss the form of institution contemporary cultural production needs.
1. History and mission of digitaal platform, an intermediary structure for art and technology (also called ‘media art’)
1.1. Belgian context : 
-Emerging art practices in the field of art, science and technology.
-Behind in relation with other EU countries: artists/developpers collaborating in groups and collectives which started end of the ‘90ies. No history of medialabs.
1.2. I worked for Brussels2000, Cultural capital of Europe:

-one of the focuses of B2000 was to stimulate and encourage these practices.

-we opened a common space for workshops-conferences-installations-performances for these groups. No real collaboration. But artists and groups met there and gave visibility to their practices.
1.3. After 2000

-Ministry asked: how to continu?, what are these art-practices about?, what do they need?, what is the role of a government? 
-proposal to do a study (danger of creating dead archive) was replaced by the idea to create an intermediary structure between this emerging field and the government.
1.4. Set up of Digital Platform in 2002

MISSION
-no subventions (done by ministry)

-mapping the different players in the field of media arts, documenting and understanding art practices (more then documenting and archiving creations): about way of working, use of technology, type of economy artists work in, relationship with art & society, science & technology

-Support on production and co-production issues, on funding (local and EU))
-Commissioning studies which are practice based and short term and which are helpful in developing new media art practices(examples of studies: broadband for culture, archiving and conservation of media arts, author-rights and use of copy-left licences,…)

-stimulate networking, collaboration, critical dialogue (examples of round tables: relation art&science, the collective, living archive,…)
-information and promotion: locally and international

-advise for cultural institutions, for the ministry, …

STRUCTURE
-digital platform does not stand on it’s own, but is connected with other intermediary structures for visual, audiovisual, performing arts & music. 
-way of working ‘in between’: art field, ministry.
-run by one person.
-Digitaal Platform is different from Virtual Platform in Amsterdam, which started as a network between the bigger media institutions

2. field of media arts in Belgium
2.1. description of field of media arts
-About a dozen collectives which are very focused on research, on theoretical exploration and production(each core group between 2 and 10 members)

-Media artists working on an individual basis in media arts, but work sometimes with these collectives (project-based, or technical help)
Collectives: Tale-of-tales, Dorkbot, Workspace-Unlimited, Crew, Cargo, Constant, Okno, FoAM, Lab-au, iMAL, Agency,…
-Research centres in technology at universities, which are open for collaboration with artists

-In the context of the Bologna agreement/academisation of higher education, it is possible to do research in the arts, Phd in the arts
-multidisciplinary art centres, museums for contemporary art, art-festivals are very open to curate en co-produce media arts since some years
About 80 people from these different disciplines form a field of media arts, and do participate regularly in round tables and info-sessions which are organised by Digitaal Platform. 

2.2. activities of Digitaal Platform since 2002
-Documenting art practices through conversation with artists or group, which is taped, transcribed and published on our website
-Commissioning text on practices and themes in media art (based on the material of these conversations)
-public presentations in a salon form: presentations + discussion
-creates better understanding of the changing art practices 
-artists, groups and researchers learn to know each other through conversations, projectpresentations and published texts
-studies and round tables are set up based on this material and this understanding 

-Dialogue with ministry about subvention categories and criteria based on this understanding
= a bottom-up approach and way of working
2.3. cultural policy and subventions for these groups, artists and institutions in the context of the new subventionsystem: 
-Structural subventions for organisations (between 70.000 - 200.000/year)
No separate category ‘media art’, media arts can be in every discipline and is an approach and a practice.
Transversal categories (workspaces for R&D, art centres for multidisciplinary and experimental creation and making public)are appropriate categories for groups and collectives working in field of media. 
Scholarships for artists which are completely transversal: projectscholarship to realise a concrete project (between 10 and 100.000 euro/project):, development scholarship to develop the carrière.
-Project subventions (between 10 and 100.000/project); here does exist the category media arts
-e-culture: integrated vision on art and culture in the knowledge society

2.4. Art practices in the field of media arts

Most of the groups, collectives and artists work around these themes:
-Developing own tools for creation (software & interfaces,…) and create access to infrastructure (bandwith)
-New ways of production, based on sharing tools and in open systems (growing in public)
-new ways of distribution and participation

-artists set up collaboration-, research- and exchange platforms where different disciplines en methods come together, so their role changes: they become also facilitator and moderator

-Collaboration and bottom-up needs exploration of new forms of authorship

-New relationship with space (augmented space, mixed reality)and audience (active participation)
-Digital archiving to share (living memory)
-art practices embedded in society (sharing tools with other groups (women, young people,….).

-thinking about the relationship with labour, with economic models (diy, creative industries, art market,…), 

-to defend, modell and use the public sphere in a network environment
Questions? 
Questions which are discussioin in conversations, round tables and symoposia.
-are these groups and collectives sustainable in the precarious working-conditions and do other economic systems exist?
-What is the relationship between these groups? 

-What is their role and place in the field of the arts and culture?

-Does these practices need specific types of institutions and support?

-What would be the relationship with the big media institutions abroad (V2, ZKM, AEC,…)

Artists and collectives say they are: 

in the periphery of the art scene

in the periphery of science and technology

in the periphery of cultural industries 

in the periphery of the network-culture and of the knowledge economy
3.   5 statements
based on questions above

About connecting
-Art

-Art and science/technology

-Public sphere

-Social, society

3.1. research
Different disciplines come together in research(artists form different disciplines, developers, scientists (technology, anthropology, sociology,…))
A. The COLLECTIVE versus COLLABORATION
Most of the artists work in a collective
-Collectives incorporate different practitioners, roles, specialisms (theory, art, critics, science, design, technological development,…)

-members share some ideas; collectie forms common ground for differences
-Open source is the metaphor for collaboration and working together
-collectives do look for temporary or punctual collaboration with outsiders 

Question: selforganisation in collectives can be related with attitude of self-confirmed, closed within the group and it’s shared values? How open can be ‘open source’? 
Maybe it’s better to speak about COLLABORATION then to work in a context of the collective?

-collaboration on research between individuals or between artists and research-entities (university, research department of a company)
-collaboration forces researchers to make research intentions and methodology explicit, instead of entering a collective and participating in their way of working
-collaboration stimulates negotiation between different people, histories, goals and methods, to find a common ground on research goals, methods, economical models (IP versus copy-left)and ideas about outcome (product versus sharable knowledge)

how to support this collaboration? 

B. the institution/MEDIALAB versus MEDIATION between disciplines / methods

The media-lab is a specialised institution which offers this common ground for this multi-disciplinary collaboration and offers technical material, infrastructure and knowledge.

Question: is the media lab a closed institution with it’s own agenda? Where comes this research agenda come from? Does a media-lab include (those who are selected and are ‘in’) or exclude (those who cannot get in the lab because their research is not following the themes of interest and knowledge of the lab).

Mediation: 
-Is about finding ways to bring artists, researchers and scientists together which do want to collaborate.

-Collaboration means building a research project together (no technical support for art project nor artistic application for technological tool)

-building collaboration-framework (methodological, economical) based on the specificities of the project

-documenting research processes and making them available for further research

This mediation can take different forms (new type of institution, hub in network), but it is clear that the media-lab as we know them needs actualisation.
3.2. public art institutions

C. co-production/SPACE/visibility versus INFILTRATION

media artists and collectives can collaborate and co-produce with museums, art centres, art institutions. 

-they get space

-co-production money

-visibility

Questions:

-Is this a trap for media arts, which are forced within institutions to work within existing spaces and within existing formats (expo, performance, installation) and existing participation, while media arts addresses also a way of working, a way of sharing tools and knowledge, a more active way of participation, a process driven and open way of development? 

-Is this collaboration based on the use of space and co-production money also a trap for the institutions, because they miss in this way the opportunity to question the spaces, the formats, the hierarchies, the relation with the public of the institution? Institutions incorporate new art practices from outside and don’t learn form this new art forms and don’t take the consequences concerning space, personnel, public department.

Infiltration: 

Infiltration means that it is useful to collaborate with institutions but on another basis and with another goal: institutions learn from the innovative practices in media art, by collaboration on a longer term, and by collaboration in which different habits like formats and hierarchies can be questioned. 

The group Constant works on a longer term basis together with the Tapies Foundation in Barcelona. Constant can bring in their knowledge by working on lectures and projects in the exhibition space, and can introduce new ways of dealing with the publishing of in formation because they develop the website and database of Tapies. 
D. cross-institutional collaboration
new practices in media arts, which are based on collaboration and exchange in different disciplines, can be inspiring for collaboration between institutions which almost never collaborate: museums, art school, education, integration centres, migrant groups, theatre companies, libraries, universities, …. Often, artists and/or groups which work in media arts develop projects which includes these different partners. 

3.3. knowledge economy

E. offering KNOWLEDGE and services versus CREATIVE INDUSTRIES 

Media arts practices are often precarious because they don’t fit always in the subvention system which is project/product driven. Can’t media artists sell their knowledge, services or even products which come out of their research and practice, without stepping into the creative industry model (means by keeping their autonomy)? 

